Minutes of Public Meeting : “What future for the Grande
Chaumiére?”

June 16, 2026 — 2, rue Jules-Chaplain, Paris 6th arrondissement

> Main speaker: Serge Zagdanski, owner of the operating activity of the Académie
de la Grande Chaumiére

> Audience: participants, teachers, models, and supporters of the Academy

1. Introduction

Serge Zagdanski opens the meeting, saying he is surprised and touched by the
turnout. He announces he will cover three periods — the past, the present, and the
future of the Academy — before opening the floor to questions.

2. The past: history of the Academy

e 1904: founded by two women painters, in reaction to the Beaux-Arts classes,
seen as too conventional and not open to women. The Academy notably
allowed women to access drawing and painting from a live model.

e 1908-1910 and following years: an influx of the greatest French and
international artists (Modigliani, Mir6, Lempicka, Bourdelle, Zadkine, Louise
Bourgeois, etc.), making the Academy a major institution in Montparnasse.

e 1950s: the Charpentier family (founders of the Académie Charpentier after
the war) acquires both the premises at 10 rue de la Grande Chaumiére
(former site of the Académie Colarossi, where Camille Claudel began) and
the Grande Chaumiére's operating activity itself. They retain both until 2018.

e 2018: a double change of ownership — the premises (14 rue de la Grande
Chaumiére, owned by a notary who had died) are sold to a private investor;
the operating activity (Académie Charpentier and Académie de la Grande
Chaumiére) is taken over by Serge Zagdanski.

e 2020: the new owner of the premises gives notice of intent not to renew the
lease. A legal dispute follows.

e 2025: an amicable settlement and definitive departure from 14 rue de la
Grande Chaumiere after 121 years at the historic site. Zagdanski then legally
splits the Académie Charpentier (the school, sold off, now located in the 15th
arrondissement) from the Académie de la Grande Chaumiére (which he
retains).

3. The present: the situation at rue Jules Chaplain

Since the temporary move to the Académie Charpentier's premises (2 rue Jules
Chaplain), under a partnership between two now legally separate structures (not a
lease), several points stand out:

e The hosting arrangement ends on August 31, 2026 — the date by which the
Academy must have relocated.



e An unexpected positive: despite initial fears, attendance at the open studio
sessions has increased compared to the previous year at 14 rue de la
Grande Chaumiére, and several participants have expressed satisfaction
with the new venue (notably better lighting).

e Major constraint: the space (about 300 sq m, versus more than 600 sq m
previously) is too small to fully develop the range of classes and workshops,
which caps revenue.

Zagdanski stresses that he does not wish to revisit the past or reopen the debate
over heritage listing or protection of 14 rue de la Grande Chaumiére, considering
that matter closed.

4. The future: the search for a new venue

4 1 ldentified needs

e Minimum area: 300 to 400 sq m, with a layout allowing for a large studio (30
to 50 people) alongside separate classrooms (10 to 15 participants each).

e Preferred areas: the 5th, 6th, 13th, 14th, and 15th arrondissements, within a
1-2 km radius of Jules Chaplain, with access to public transport.

e Rental budget considered feasible on the private market: €80,000 to
€100,000 per year — deemed insufficient given market rates (a space of the
required size would more likely cost €200,000 to €300,000 per year).

e To balance such a structure, annual revenue of €500,000 to €600,000 would
be needed (versus roughly half that today), with management working on an
unpaid, voluntary basis.

4.2 Outreach to the public sector

Zagdanski details a series of political contacts that have largely gone unanswered:

e A member of parliament and city councillor for the 6th arrondissement
(unnamed), on good terms but without any response from the current
municipal majority.

e A member of parliament close to Emmanuel Grégoire, who had promised a
contact at Paris City Hall — with no follow-up.

e Carine Petit, mayor of the 14th arrondissement, said she would be pleased to
welcome “an institution from the 6th arrondissement,” but there was no
response despite several follow-ups.

e The mayor of the 1st-4th arrondissements passed on the contact of Florian
Sitbon, Deputy Mayor for Culture at Paris City Hall — a letter was sent, with
no response to date.

Zagdanski notes the irony of seeing how many associations of all kinds receive
subsidies from the City of Paris, the fle-de-France region, or the European Union,
while a project with as strong an artistic and heritage legitimacy as his cannot even
secure a point of contact.

4.3 Social-housing landlord option



A space was viewed through a social-housing landlord, part of a complex hosting
artistic organizations in Montparnasse. It would suit the project's needs and
ambitions perfectly, but despite local support (who is in the audience and is thanked
for their backing), no response has been received.

4.4 Private-sector lease and purchase options

e Standard lease: would require approximately €100,000 for the security
deposit, agency commission, and minor renovation work.

e Purchase of a property: the most durable solution (ending dependence on a
landlord and on 9-year commercial leases), but represents a project
estimated at around €3 million.

4.5 Crowdfunding and patronage (mécénat)
e A crowdfunding campaign is planned for September 2026.

e It cannot be run directly by the Academy (a commercial SAS company),
which cannot offer donors a tax deduction. The vehicle will be the association
“‘Les Amis de I'Académie de la Grande Chaumiere” (a 1901-law nonprofit),
which already exists — originally created to continue the Frédéric de Carfort
prize (awarded via the Fondation de France, discontinued for lack of
sufficient entries).

e The patronage scheme would allow a tax reduction of 66% (income tax) or
60% (corporate tax) on donations, up to a limit of 20% of taxable income.

e The legal and financial link between the association (which would collect
funds) and the SAS (the operating structure) is currently being studied by a
specialized law firm.

e Corporate patronage being considered: Fondation Cartier, Fondation Hermes
(already a partner for workshops held for its employees), Fondation Louis
Vuitton / LVMH.

e International partnerships to be developed or revived: American students (a
program linked to Columbia, rue de Chevreuse, loyal for the past 3-4 years),
and long-standing ties with Shanghai, inherited from the Académie
Charpentier.

4.6 Long-term vision

Zagdanski notes that the Académie de la Grande Chaumiere “of the past” (great
masters, historic artists) cannot be recreated: today's participants are mostly
talented but “anonymous.” The ambitious 2026-2050 project would aim to:

e maintain the daily open studio sessions, classes, and workshops;
e add an exhibition space;

e add a dining/catering space;

e create artist residencies;



e develop a social dimension (welcoming people facing psychological
difficulties, people with disabilities — mention of the association led by
Joseph Marceau, present in the audience).

4.7 Fallback solution

If no solution is found by the start of the school year, Zagdanski prefers to
temporarily suspend activity rather than settle for an undersized space. Course re-
enrollment will open the day after the meeting, with priority given to returning
participants; if no venue is found, all payments made would be fully refunded.

5. Questions and discussion with the audience
On a holding structure (SCI)

One participant suggests creating an SCI (real-estate holding company) so that
participants could collectively invest in purchasing a property. Zagdanski responds
that this option is being studied with the law firm, but points to a legal obstacle: he
holds the majority stake in the operating structure, and a minority shareholder
(20%) holds a right of first refusal that blocks new shareholders from entering.

On cash-flow advances

A participant proposes an advance-payment system (for example, €800 in
exchange for 45 future sessions) to generate immediate cash flow, alongside
patronage donations, whose tax benefit only applies at year's end. Zagdanski
confirms that a donation made in September would be deductible as early as the
tax return filed in early December, while remaining open to this alternative idea
without committing to it.

On the fate of 14 rue de la Grande Chaumiére

Zagdanski states he has no information about the future of the historic premises
and declines to speculate on the landlord's motives, financial or otherwise, for not
renewing the lease, noting that this is no longer his concern.

On a petition

No petition has been launched, but it remains a possibility, potentially independent
of Zagdanski's own initiative; for now he favors maintaining cordial institutional
relations.

On the amount of the eviction compensation

Asked about the amount received upon leaving 14 rue de la Grande Chaumiére,
Zagdanski declines to disclose it, stating that the entire sum was absorbed by the
relocation of both structures (the school and the Academy) and by renovation work
on the school's new site in the 15th arrondissement.

On the legal status



A participant, a heritage architect, asks about the possibility of converting the SAS
into an association in order to benefit from the corresponding tax advantages.
Zagdanski indicates that a suitable legal arrangement, short of full conversion, is
feasible and currently under study.

On splitting the activity across several venues

This option is ruled out by Zagdanski: it would be too complex from a human-
resources standpoint, requiring duplicated administrative staff as well as payment
of models and teachers across multiple sites.

On hiring lobbying or public-relations professionals

Zagdanski confirms he has some contacts in mind but has not yet formally
approached them; the public meeting was a preliminary step to gather participants'
expectations.

On alternative venues suggested by the audience

e The former premises of the Académie de Port-Royal, near Pere-Lachaise —
ruled out.

e file Seguin (Boulogne-Billancourt) — ruled out for accessibility reasons and
given the expectations of the Parisian audience.

e The shopping center at Place du 18-Juin (near the Tour Montparnasse),
which has large vacant floor space — raised by one participant as a lead
worth exploring, currently stalled due to halted renovation work.

e The Emmaus property network, along the model of the art center “Le
Transfo” near the Hopital Saint-Louis — raised toward the end of the
meeting.

e Mutually beneficial partnerships with art galleries (providing space in
exchange for visibility or a contribution) — Zagdanski confirms he is also
exploring the reverse approach, namely companies with vacant premises
interested in the Academy's visitor flow (8,000 to 10,000 participants per
year).

On maintaining the walk-in, no-registration format

Confirmed without reservation by Zagdanski, who states that nothing will change on
this point.

On possibly splitting activities (classes and workshops vs. open studio sessions)

A participant proposes securing the classes and workshops first, since they
generate most of the revenue, while the search for a venue for the open studio
sessions continues separately.

On funding through a “business angels” network

A participant, a member of a business angels association, offers to mobilize his
network to help fund either the operation or the purchase of a property. Zagdanski
says he is open to all options, with no exclusions.



On partnerships with the French national education system

This is considered as a future development, following the same logic as the social
partnerships already in place (welcoming people with disabilities or significant
psychological difficulties, via the association Maava led by Joseph Marceau).

On major patrons (such as the Fondation Vuitton)
This outreach is confirmed as something to be pursued after the meeting.
On the number of rooms needed for economic viability

Zagdanski redirects the discussion toward overall revenue rather than the number
of rooms or pricing, acknowledging the complexity of the latter — for instance,
between drawing classes and sculpture/modeling classes.

On the goal of the crowdfunding campaign (renting or buying)

The exact structure linking the association and the commercial company is still to
be defined legally, but Zagdanski gives rough figures: about €100,000 to secure a
lease in the private sector (deposit, commission, minor renovation), versus about
€3 million for an outright purchase.

On off-site activities during the transition period

Such activities (for example, outings to the Louvre or the Luxembourg Gardens) are
welcomed without difficulty by Zagdanski, although the audience raises the
question of whether the “Académie de la Grande Chaumiéere” name could still apply
outside its own walls — one participant responds that a name or brand is, after all,
immaterial.

On mobilizing public figures

Former public figures who once attended the Academy were invited to the meeting
but did not respond. Zagdanski notes that the communications campaign has not
yet been officially launched and will gain momentum once the crowdfunding
campaign begins.

On the availability of housing solutions

Asked whether solutions exist but are too costly, or simply do not exist at all,
Zagdanski replies that in the private sector, spaces exist but are too expensive,
while in the social/public sector, the City holds many properties, but no contact
person has yet been found to review the Academy's case.

6. Testimonials from the audience

Sandra (teacher): emphasizes the human dimension of the place — a space
bringing together people from very different backgrounds — and the timeless value
of live-model drawing in artistic practice, comparing it to scales for a musician. She
says she is confident about the future.



Marie-Ange (participant and teacher, in charge of portrait workshops, at the
Grande Chaumiére since the 2010s): highlights the importance of the
international connections fostered by the place (Shanghai, the United States) and
expresses enthusiastic support for the ambitious projects outlined by Zagdanski.

Joélle (participant, a student of Jéréme Québre for 4 to 5 years): praises the
quality of the teachers and the freedom of practice specific to the Academy, as well
as the particular atmosphere of the place, hard to find elsewhere.

Ingrid (live model for about ten years): gives a personal and emotional account
of the mutual learning between models and participants, including during the Covid
lockdown, and of the invaluable value the place holds for her.

7. Notable closing remark

A participant, a member of the Academy for 20 years, stresses the need to produce
a precise, quantified, and actionable proposal document, arguing that while the oral
presentation was informative, it remains too vague to allow for concrete
mobilization of outside support.

(A financial statement and detailed business plan are currently being finalized.)

8. Conclusion and next steps
e July 31, 2026: status update on progress in the search for a venue (leads
identified or not).

e Start of the school year, September 2026: launch of the crowdfunding and
patronage campaign (via the association “Les Amis de I'Académie de la
Grande Chaumiére”).

e Start of the school year, September 2026: reopening of enroliment for
classes and workshops, with priority given to returning participants.

e If no venue is found: temporary suspension of activity, with full refunds for
enroliments already paid.

Contact address for any suggestions: contact@academiegrandechaumiere.com
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